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He.]'ll/l OCBOCHHSA JUCIUIIINHBI

1. chopmMupoBaTh y CTyACHTOB CUCTEMY IICUXOJIOTHYECKUX 3HAHHMA, YMEHHI U HABBIKOB,

CMOCOOCTBYIOUIMX MOBBIIICHUIO 3 (HEKTUBHOCTH MPO(ECCHOHATBHON AEATEIIBHOCTH, a TAKXKe
(bopMHpOBaHKE Y CTYJCHTOB MPEICTaBICHUS 00 OCHOBHBIX 3aKOHOMEPHOCTSIX NCUXOJIOTHH
yIpaBJIeHUs, IPUOOPETEHNE UMY TIPAKTUYECKUX HABBIKOB 3(h(h)EeKTUBHON yIIpaBIeHYECKOM
JeSITEIbHOCTH U €€ TICHXOJIOTHUECKOTO aHAIN3A.

. Henbio aucrumnunbl «[Ipon3BoICTBEHHBIN MEHEIKMEHT» ABIsETCA (HOPMUPO-BAHUE Y
CTYJCHTOB TEOPETHUECKUX 3HAHUH U MPAKTUUECKUX HABBIKOB B 00JIaCTH MPOU3BOACTBEHHOTO
MEHEeJDKMEHTA. 3a/1aui JUCHUIUINHBI 3aKITI0YaI0TCS B TOM, YTO-ObI U3JI0KHUTh CUCTEMY HayUHBIX
3HaHUi, COCTaBIIAIONIYIO TEOPETUYECKHE U MPAKTU-YECKHE OCHOBBI COBPEMEHHOTO
MIPOU3BOJICTBEHHOTO MEHEPKMEHTA, 00€CIIeUNBAIO-IIIYI0 PAKTUUYECKUH MEHEIPKMEHT HayYHBIMU
peKOMeHJanuAMu, GOPMUPYIOLIYIO HAaBBIKU MeHeKepa. [1pu n3yueHnn cTyieHTaMu TeoOpuu 1
MPAKTUKU MPOU3BOJI-CTBEHHOTO MEHEKMEHTA, OCBOCHUU (DYHKIIMHA, METOJIOB, IPUHITUIIOB U
3JIEMEHTOB CHCTEMbI IIPOU3BOJCTBEHHOTO MEHEKMEHTA IMPOUCXOAUT Pa3BUTHE HABBIKOB pellie-
HUS ynpaBieHYecKux npobieM. BaxxHoil 3anaueit n3yyenus aucuuiuinabl «[Ipon3BoacTBeHHBII
MEHEJKMEHT)» SIBJISICTCS Pa3BUTHE HABBIKOB aHAJIM3a aKTyalbHBIX JIUTEPATYPHBIX UCTOUYHHKOB,
MMUCHbMEHHOTO MU3JI0KEHHUSI COBPEMEHHBIX B3IVIJIOB HA OCHOBHBIEC IPOOIEMBI IPOU3-
BOJICTBEHHOT'O MEHEPKMEHTA U 3(h(PeKTUBHBIX IMyTel pa3BuTUs opranuzanuu. Oomas Teopus
MEHEJKMEHTa U IPOU3BOJICTBEHHOTO MEHEPKMEHTA CO3/IaeT €AUHYIO OCHOBY JUIS PA3IMYHbIX
(opM MEHEKMEHTA, HE 3aBUCSIIYIO OT OTpacie-Boi crennuuku U GopMbl COOCTBEHHOCTH
OpraHu3anyy. 3HaHUE TEOPETUYECKHX OC-HOB COBPEMEHHOTO MIPOM3BOJICTBEHHOTO MEHEXKMEHTA
co3naet pyHIaMeHTalIbHyI0 06a3y npodeccHoHaNbHOM MOTOTOBKH YIIPaBIEHYECKUX KaJIpOB U
MO3BOJISIET C(HOPMHUPOBATH BEICOKOKBATH(PUIIMPOBAHHBIX CHEIIMATMCTOB, OTBEYAIOINX

COBPEMEHHBIM TPEOOBAHUSIM.

Pe3yabTaThbl 00y4eHHUs] BHITYCKHMKA

Kon Pesynbrat 00yuenns (komnereHuus) Boinyckauka QOII

IIK-17 | cooTBeTCcTBHSA TPeGOBAHUAM 3aKOHAM B 00,1aCTH NPOMBILIJIEHHOCTH, IKOJOTHH,

Cnoco0eH K aHAIU3Y TeXHUYECKHX U PACYETHO-TEOPEeTHYECKUX Pa3padoToK, K yueTy uX

TeXHH‘leCKOﬁ, pannauuonnoﬁ Hu fl}lepHOﬁ 0€30I1aCHOCTH U APYIrdM HOPpMATUBHBLIM aKTaM

nia-4 COOTBETCTBHS TPEOOBAHMAM 3aKOHAM B 00JIACTH TPOMBINIIICHHOCTH, TEXHHYECKOMH,

[IK-17 | panmaunoHHOMN U saepHON 0€30MacHOCTH U IPYTUM HOPMAaTHBHBIM aKTaM B 00J1acTh

AHanM3upyeT TEXHHYECKHE 1 PaCYeTHO-TEOpETHYECKHE pa3pabOTKHU, YUUTHIBAET UX

6e3omacHocTH M 3KcrnTyaTauu ADC




IInanupyemble pe3yJbTaThl H3YYeHUs TUCHUTLIMHBI
3HAHUA:

* 3HaeT METO/Ibl aHAJIN3a TEXHUUYECKUX U PACUETHO-TEOPETHUECKUX Pa3pabOTOK, YUUTHIBAs UX
COOTBETCTBUE TPEOOBAHUAM 3aKOHAM B 00JIACTH MPOMBIIIUIEHHOCTH, TEXHUYECKOH,
panuanoHHON U siepHON 0€30MaCHOCTH U IPYT'MM HOPMATUBHBIM aKkTaM B 00J1aCTH

6e3omacHocTH U 3Kcrryatamuu ADC
YMeHHS:

* YMeeT UCOIb30BATh METO/IbI aHAIN3a TEXHUUECKUX U PacueTHO-TEOPETUUECKUX Pa3paboToK,
YUUTBIBAsl UX COOTBETCTBHE TPEOOBAHUSAM 3aKOHAM B O0JIACTH IMPOMBIIUIEHHOCTH, TEXHUYECKOH,
panuanoHHON U sJiepHON 0€30MaCHOCTH U IPYT'MM HOPMAaTUBHBIM aKkTaM B 00J1acTH

6e3omacHocTH U 3Kcrryatanmuu ADC



Buabi yueOHol padoThI

TpynoeMKoCTb 1O ceMecTpamM

Bunsbi yueoHoil padoThI
Ounas popma

JIeKurOHHBIE 3aHATUS 48

ITpakTrueckue 3aHsITHUL 64

CamocrosTensHas paboTta 104

Yackl Ha KOHTPOJIb 36
252, au

Oo0mas Tpy10eMKOCTh OCBOEHUSI JUCIHUNITUHBI
7, 3eT

®opMBI TEKyIEro KOHTPOJIS ¥ NPOMEKYTOYHOM aTTeCTANMHI

@opMbI TEKYLIET0 KOHTPOJISA U IPOMEKYTOYHOM Kourectso no cemecrpam
aTrecTanuu Ounas dpopma
Texymmii KOHTPOJIbL
Pedepartsl, mr. 1

IIpome:kyTouHas aTTecTanus

3ayersl, MIT. 2




Coz[epmalme pa3aeiioB M pe3yJbTaTbl U3YUYCHUA TUCHUIIJINHDI

Pa3aes nucUmInHbI

Conep:xanue

1. IlcuxoJiorust ynpaBjaeHust

1.1. IIcuxoaorus B cucTeMe
HAYYHOI0 3HAHMS, €€ MpeaMeT,

3aJa4i U cucTeMa

[Honstre ncuxonornu. CTaHOBIEHNE HAYYHO-TICHXOJIOTHYECKOTO
3HaHus. [Icuxudeckne sSBIEeHUS.

[TonsTue ynpasneHus u ynpasieHuecKoil nestensHocTd. OCHOBHBIE
3a/1a91 TICUXOJIOTUH yrpaBieHusI. CyOBeKTH M O0HEKTHI
YIpaBICHUECKON NesaTenbHOCTH. OOBEKT U IPEMET MCUXOJIOTUN
ynpasieHus. CBs3b IICUXOJIOTHH YIPaBIeHU ¢ 00IIel TICUXO0IoTHEeH,
COIMAJIbHOM TICUXOJIOTUEN, TEOPUEH yPaBJICHUS U JPYTUMU HAYKaMU.

MCTO,Z[LI TMCUXOJIOTUH YIIPABJICHUS.

1.2. Ilcuxuyeckue Npouecchl

CeHcopHO-TIepIIeNTHBHBIC MTporiecchl. OCHOBHBIE (heHOMEHBI 1
CBOICTBa BocnpusTHsl. BHUMaHue Kak MCUXu4eckuil mpouecc. Bus
BHUMAHUS. I/IHTepec. CBOﬁCTBa u 33KOHOMepHOCTI/I BHUMAHMUSL.
ITonsTue o mamsaTu. 3HaueHUE NaMsITU. MHEMHUYECKHUE TTPOIIECCHI.
Teopun namsitu. Knnaccudukanuu BU0B naMsTH. XapaKTePUCTUKA
BHJIOB aMsTH. MIHAMBUAYyanbHBIE 0COOEHHOCTH NaMATh. [loHsATHE O
MbIIUIeHHU. THmonorndeckast 1 TeHeTHIeCcKast KIlacCH(PUKAIHS BUIOB

MBIILICHUS. MBICIUTEIbHEIC onepanuu.

1.3. JIn4HOCTH KaK Cy0beKT U

00BbeKT ynpaBJieHUSA

ITonsiTHE NTMYHOCTH, UHAUBUIA, UHAUBUAYAIbHOCTU. OpraHndeckue
MPEANOCHUTKH U COITMAIbHBIC YCIOBUS Pa3BUTHUS TUUYHOCTH. CTPYyKTypa
JTUIHOCTH. SI-KoHTIenIusA 1 00pa3 «S», caMooIeHKa, YPOBCHB
nputszanuil. Ilcuxonoruueckas 3amura JUYHOCTH.
NuauBuayanbHO-NICUXOIOTUUECKUE CBOMCTBA JIMYHOCTH.
Temmnepamenrt. [loHATHE 0 TeMITEpaMeHTE M €T0 O0IIast
xapaktepructuka. Xapakrep. OO1ee MoHATHE 0 XapaKTepe. XapakTep u
temnepameHT. O0Iee U MHIUBUAYAILHOE B XapaKTepe YeI0BeKa.
YepThl XapakTepa U OTHOIIEHUE YEIOBEKA K TPYAY, APYTUM JIOMISIM K
camoMmy cebe.

Baxkneiiime acieKThl TUYHOCTHA PYKOBOUTEINS: CTUIh YIIPABICHUS,
JMYHOCTHBIE KauecTBa U aBTopuTeT. Konuenius K.JIeBuna o cTuisix
PYKOBOJCTBA U €€ MOCIEAYIOIIee PA3BUTHE B IICUXOJIOTHUH.

PykoBOACTBO M IuAEpCTBO

1.4. PosieBoe moBeaeHne

[loBenenue. Tumosorus posneBoro mnoseaeHus. KoHGIMKT conuanbHBIX
pouieii. AHTHPOJIEBOE (IEBUAHTHOE) MTOBEACHUE. THUITOIOTHS
KOHTPIPOAYKTUBHOr0 noseneHus no P. Meprony. Hanponesoe

noseacHue. [loBegeHue OpTraHU3allMOHHOTI'O I'paAXJaHUHA




1.5. YnpasJjieHue NCUXUYECKUMHU
COCTOSTHHMSIMH H MPoIeccaMu

BOCIIPUSITHA B OpraHu3sanvu

CBolicTBa ICUXUUYECKUX COCTOSTHUM. OMOIMOHAIbHBIE ICUXUYECKHE
cocTosiHUA. BoseBble ncuxuyeckue cocTosiHus. PakTopbl
(dhopmupoBanust cocTosHUN. OTpHLIATENbHbIE ICUXUYECKUE COCTOSHUSL:
cTpece, ppycTpalysi, COCTOSHIE HaNPsDKEHHOCTH, MPO(ECCHOHANBHOE
Bbiropanue. Ctpecc. CTpeccopbl: «BBI30BBD) U (IIPETISITCTBUSY.
Bocnpusitue u atpuOyuusi. CBOHCTBa M IPOLIECC BOCHPHUSITHS.
CounanbHoe BocnpusiTHe. 3aKOHbI U 3()(HEKTHl BOCHPUSITHS.

CDOpMPIpOBaHI/Ie BHeanHeHI/II\/’I, YHOpaBJICHUC BIICHATICHUAMU.

1.6. YnpagJieHne rpynnoBbIiM

MMOBEeACHUEM

ITonsTue rpynnsl B icuxonoruu. Buael rpynim. I'pynnst pasHoro
YPOBHS pa3BUTHA: HOMHHAJIbHAS, TPYNIIa—aCCOLMALINS, TPYIITa—
Koollepanus, KOJUIeKTUB (koMaHza). CTaTyCHO-poJieBast
XapakTepucTuka rpymnsl. OpunuansHbie 1 HeopUIHUATEHBIC PO
rpynisl. Tunuudsie HeodumansHble ponu B rpynmne. [lonarue
rpynnoBoil tuHamuku. [ pynmnosas cruioueHHOCTh. LleHHOCTHO-
OPHUEHTALMOHHOE €JMHCTBO rpymnsl. [Icuxonoruueckas
COBMECTHMOCTb COTPYIHHUKOB, €€ (GOpPMbI: CpadaTbIBAEMOCTh, POJIEBAs
COBMECTUMOCTB, CTPYKTYpHasi COBMECTUMOCTb. Bo3zelicTBue rpynmsl
Ha mnuHOoCcTh. KoHdopmusm. Komnekrusuzm. JlenHanBuayanu3ams.
IToHsATHE CONManbHOM (aCHIIMTANN U CONMMATEHON HHTHOUITHH.

O ekt connanbHON TEHOCTH, YCIOBHS €0 BOSHUKHOBEHHUS.
[IpakTH4eckne HHCTPYMEHTHI PabOTHI C KOJUIEKTHBOM B TIEPHO]]
H3MEHEHUH (OpHEeHTAlMOHHAS 1IKAJIa OPTaHU3aMOHHBIX U3MEHEHUH
o /xxony Jlxoncy u Bunesamy bupnu; monens PESOS — ynpasnenue

cOoOpaHMsAMHU M B3aUMOJICHCTBHEM B KOJIJICKTHBE).

1.7. Poab koMaHabI B IIpoLecce

yIpaBJIeHUs

Komanzp! B coBpeMEeHHBIX opranu3anusx. Pabodas rpymnmna u Komana:
CXOZCTBO | pa3nuuue. Mojenp pa3BuTHs KoMaHasl. CamoyTpaBisiemMas
KOMaHZa. YIpaBlieHUecKast KoMaHJa (KOMaH/1a MEHEAKEPOB BBICLIETO

YPOBHS YIIpaBIICHUS).

1.8. LleHHOCTH W YCTAHOBKH B

npoilecce ynpasJeHHs

Lennoctu: moHsATHE, BUIBI, HOPMHUPOBAHKE. YCTAHOBKHU: TIOHATHE,
KOMIIOHEHTHI U PYHKIIUU, H3MCHCHUE YCTAaHOBOK, KOTHUTHBHBIN
JIUCCOHAHC, YAOBIETBOPEHHOCTH TPYAOM, BOBIIEYEHHOCTD B PadOTy H

MNPUBCPKCHHOCTL OPraHU3alu.

1.9. KoMmMyHUKaTHBHbIE
NPoLeCChl B yIIPABJEHYECKOU

AeATCJIbHOCTH

CtpyKTypa, cpencTBa, cuenudrka u QyHKIMH IEIT0OBOT0 OOIIECHUS 1
(hopMBI 1ENI0BOM KOMMYHHUKAIINU. [{eI0BBIe IEpEeroBOPEI KaK OCHOBHAS
¢dopma nenosoro obuieHus. [leperoBopbl: MOHATHE U CYITHOCTb.
IToaroToBka 1 MOPSIOK BEACHUS TIEpErOBOPOB. BepOanbHbie u
HeBepOanbHbIE cpeicTBa o0IIeHus. [Icuxoaoruueckoe BIUsSHUE.
KOH(bJ'II/IKTLI B KOJUICKTUBE: NPCAIIOCHIJIKW BO3SHUKHOBCHHSA, 3HAUYCHUE,

METObI YIIpaBJICHU.




1.10. MoTuBanus K Tpyny

[lonsTHE M BUABI MOTHBALWH (IIOJOXKUTENbHASA, OTPULATEIbHA).
Teopuu TpynoBoit motuBanuu.@akropsl MoTuBanuu (. Xepbdepr),
teopust MmotuBauuu JI. Makl'peropa. MotuBaunonHas teopust 3Buaa
MaxKnennanna.MeponpusiTust o noajep:kaHU0 MOTHBAIMH [TPH

BBITIOJTHCHUU OCHOBHBIX OPraHU3allMOHHBIX uenef?l.

1.11. MaHunyJsiTUBHbIE

TEXHOJIOIMH B YIIPpaBJICHUH

[Icuxonornueckoe MaHUITYIMPOBAHUE. YIIOBKU-MaHUITY SN,
Jlormueckune ynoBku. [lcuxomornueckue ynoBku.OcHOBHEIE (POPMEI 1

IIpaBuJia 3allIUTBI OT MAHUITYJISITUBHOT O BO3,Z[€fICTBPIH

1.12. IIcuxooruueckoe BIUAHIE

B YNPaBJIeHYECKOH 1eATeIbHOCTH

TlonsATHE TICHXOJOTUYECKOTO BIUSHUSA. TEXHUKH TICUXO0JIO0THIECKOTO
BIUSHUSA. BUIBI ICHXOJOTHYECKOTO BIMSHUS. HpOTI/IBOCTOﬂHI/Ie

IICUXOJOTNYCCKOMY BJIMAHUIO.

2. I1Ipou3BOACTBEHHBIIl MEHEIKMEHT

2.1. BBenenne B MeHeI:KMEHT.
IloHsiTHE U CYIIHOCTH
NMPOU3BOICTBEHHOT 0

MCHEIKMEHTA.

CryneHT OOJKEeH 3HaTh:

- IOHATHE «MEHEKMEHTY, «IIPOU3BOJICTBEHHBII MEHEIPKMEHTY,
MIOHATHE «YTPABICHUEY;

- OCHOBHas LIeJIb U 337a4H [IPOU3BOJCTBEHHOI'O MEHEIKMEHTA;

- (hakTOpBHI BOSHUKHOBEHUS U Pa3BUTHsI MEHEDKMEHTA;

- XapaKTEePUCTHUKH yIPABICHYECKON PaOOTHI;

- YCIIEWIHBINA ONBIT peanpuHuMaTenberBa B XX 1 XXI Bekax.

- MEHEPKMEHT — 3TO UCKYCCTBO;

- MCHCDKMCHT — 3TO HayKa.

2.2. DBoIoMsA yIpaBJIeHYeCKOH
mbicau. [Toaxoab! Ha ocHOBe
BbI/IeJIEHHS] PA3IHYHBIX LIKOJI

yHpaBJeHHs.

CTy#eHT H0JDKEH 3HATh:
- 9TaIbl Pa3BUTHUS YIIPABICHYECKON MBICIIH;

- IIOAXO0AbI HA OCHOBE BBIACIICHUA PA3JIMYHBIX HIKOJI YIIPABJICHUS.

2.3. IIponeccHbIi MOAXO/.
CucreMHBbIi OAXO0A.

CuTyanMOHHBIN MOAXO.

CTyaeHT H0KEH 3HaTh:

- 4TO TaKO€ MPOLECCHBIN MOJAX0/I, CACTEMHBIN MMOJX0/I, CHTYallHOHHBI!
TOJIXOT;

- KAaKOBBI OCHOBHBIE 3Tallbl pa3BUTHS yIIpaBiIeHUYeCKo Mbiciu B Poc-
CHM; - 4TO npensTcTBoBano pacnpoctpanernio HOT B Poccuy;

- YTO M3 OIBITA 3aMaJHOI0 MEHEKMEHTA MOKHO HCIIOJIH30BaTh B CO-
BPEMEHHOM POCCUICKOM MEHEIKMEHTE;

- KaKMe€ yIpaBJICHYECKHE HHHOBaLMu oxunatorcs B XXI Beke.

2.4. BHyTpeHHsd cpeaa

NpeanpusaTas.

CTy#eHT H0JKEeH 3HaTh:

- OCHOBHBI€ 3JIEMEHTHI BHYTPEHHEH CPEIbl PENPUATHUS;

- 4TO TaKOE ONEPUPYIOIIAsl CUCTEMA IPEAIPHUATHSA: PECYPCHI, 3aTPaThl U
pe3yabTaThl PYHKIUOHUPOBAHUS MPEIIPUSITHS;

- BHJIBI 33124 OTIEPAI[IOHHOTO (TIPOM3BOICTBEHHOT0) MEHEKMEHTA.




2.5. BHeuinss cpeaa

npeanpusATHS.

CryneHT H0KEH 3HaTh:
- (haKTOpPHI BO3ACHCTBUS MUKPOCPEIBI U MAKPOCPEIBI HA TIPEATIPUSATHE;
- grto takoe PEST — anamu3 u SWOT — ananms;

- KTO TaKH€ CTeﬁKXOHHepLI.

2.6. IlnanupoBanne Kak GQyHKIHASA
ynpasienus. [Impamuga
yIpaBJeHUA OpraHu3amuei.

Mmuccus npeAnpusTaS.

CTy#eHT H0JDKEH 3HATh:

- 4TO TAKO€ NHpaMua yIIPaBICHUs OpraHU3alueil, IOJIUTUKA
MIPENNPHUATHS, CTPATETHIECKOE YIIPaBIIeHIE, TAKTHIECKOE YIIPaBIeHHE,
OTlepaTHBHOE YIPaBIeHHE, OPraHU3aNUs ACITeIHHOCTH PSP THSA,
(hopMBI KOHPUTYpaAIUU CTPYKTYPBI CUCTEMBI YIIPaBIICHHS;

- cocTaB (pyHKIIMI MEHEPKMEHTA: TUTAHNPOBAaHKE, OpTaHN3aIlus,
MOTHBAIIHS, KOHTPOJIb;

-pOJIb IPUHATHUS pElIeHnH 1 KOMMYHMKAIIUH, 3TaIbl BEIpaOOTKU
pelIeHni;

- YPOBHU ¥ TOPU3OHTHI IJIAHUPOBAHHUS, TICPEYHHU 33129 Ha Pa3HBIX
YPOBHSAX YIIPABJICHUS,

- TUTIOBBIE KOHIICTIIIUH H LETH AeSITeTbHOCTH MPEATPHUAITHS B XX U
XXI Beke;

- IIeNTM OpraHu3aluy, KpuTepun kadectna neneii, SMART- meton;

- TIOHATHE W aTPUOYTHI OPTaHNU3AIMOHHON (KOPIIOPAaTUBHON) KYIBTYPHI
(TpaaMuuy, MPUHIIMITEL, IEHHOCTH, HOPMBI ITOBEICHUS ),

-THUIIBI ¥ 33J1a4¥ OPraHU3allMOHHBIX KYJIbTYD;

-IMaTHOCTHUKY OPTaHU3aIIMOHHON KYIBTYPHI;

- YTO TAKOE€ MUCCHS MPEATIPUATHS, ACBU3 (CIOTaH);

- OCHOBHBIC IIpaBHJia 1 IPUHIUIIBI, OPUCHTUPOBAHHLIC HA
OTIpe/IeTICHHBIE TPYIIIBI, B HHTEPECaX KOTOPHIX IEHCTBYET

OopraHuvsanus.

2.7. CtpaTternuyeckoe
nianupoBanue. CTpaTeruu

om3neca B XXI Beke.

CTy#eHT H0JDKEH 3HATh:

- 4TO TaKO€ CTPaTernYeCKOE MIIAHUPOBAHUE, CTPATET U, TUIIBI CTpaTe-
TUH TIPEITPUATHS, IIPUHITATIBEI | ATAIBI CTPATETHYECKOTO YIIPABICHUS.
- o mpumeHeHn SWOT -ananuza, PEST -ananusa, ananusa crpaTeruit,
koHuenuwmi msitu cuil M.E. Tloprepa, MaTpuibl mpoduiist KOHKYpEHT-
HBIX TIpEeUMyIecTs, Moaenu «7S» McKINSEY;

-0COOEHHOCTH CTPATETUH B MIOCTHHYCTPHAIHLHOM OOIIECTBE, HAIINO-
HaJIbHBIC U MEKIYHAPOTHBIC CTPATETUICCKUE MEXAHU3MBI:
"TexHomorn-4yeckas miardgopma', mouTrka "bBoapmx BEI30BOB",
HarmonanpHbIe TEXHONIOTHYECKUE HHALIMATHBBI, DeepanbHble

esieBblie nporpammel PO, "Jlopoxxnas kapTa'.




CTyneHT JOJKEeH 3HATh:
2.8. IlnanupoBanme Kak GpyHKUUs
- YTO TaKoe TUIAHUPOBAHUE U TIPOTHO3UPOBAHNE;
ynpasienus. [InannpoBanue Ha
- BUJIBI TUTAHOB, IPUHIIAITE] ¥ METO bl TUTAHUPOBAHUS, TUIIBI TUTAHOBBIX
npeanpusiTuu. MaTeMaTnyeckue .
CTpaTeruid;
MeTO/AbI IVIAHUPOBAHUS HA
- MareMaTHYECKUE METO/bI IJIAHUPOBAHUS HA TPEANPUITHH
npeanpUsATHH.
(nmaHMpOBaHME OYEPETHOCTH, arPEeraTHOE INIAHUPOBAHNUE).
CTymeHT T0KEH 3HATh:
- IPUHIMITEI POPMHUPOBAHUS OPTAHU3ANNOHHBIX CTPYKTYP
yIpaBIICHHUS;
- IeJIETUPOBAHME - MEXAHU3M OPTaHU3aI[IOHHOTO MPOEKTHPOBAHUS.
- TUTIOBBIE CTPYKTYPHI YIIPABIEHUS: IPEUMYIIECTBA U HEJIOCTATKH,
00JIacTH PUMEHEHMUS,
- IPOCTHIE U aJTANITHBHBIE CTPYKTYPHI;
2.9. Opranm3anus Kak QyHKIMS | - OpraHU3aNUOHHBIE POPMBI (KOHCOPIIMYM, KOHTJIOMEDAT,
ynpasBJieHHUsl. KOOIIEpaTHBHOE 00bEMHEHIE, aCCOLMAIINS, KApTeIb, CHHIUKAT, TPECT,
XOJIMHT-KOMITaHUs, (PMHAHCOBO-TIPOMBIIIIJICHHAS TPYTIIA,
KOHCOPITUYM, TpaHC-HAITMOHAIBbHAS KOPIIOPAIHS, ITyJI, BEHIYPHOE
npeanpustue, ohQIopHas KOMIaHus, O0IIIECTBEHHBIC U PEITMTHO3HBIC
o0beTuHEHN ), POHIBI,
- TUTIOBBIC ()OPMBI CIIUSHUS KOMITAHUN;
- 0 pa3/ieJIeHU KOMITaHM;
- 9TO TaKO€ ayTCOPCHHT, apeH/Ia, TU3UHT.
CTyneHT T0DKEH 3HATh:
- CTHJIM PYKOBOJICTBA;
- CTPYKTYpY amnrapara yrnpaBJieH!s, KOJUICKTUBHEIC OpraHbl
yIpaBIICHUS,
- METOJIbI ¥ ATHKY KOHTPOJISl TIOJYNHEHHBIX;
- LIeJIM ¥ 33Ja4¥ YIpaBJICHHs epCOHANOM: (TI0A00D, IEpMaHEHTHOE
2.10. Poanb u pyHKIUM o0OydeHue, KapbepHBIA POCT);
PYKOBOAMWTEJISI B MHPaAMHU/IE - 0 JIJICHUU TIepCOHANa MPEANPUITHS 10 MPO(HeCCHOHATBHBIM
ynpasJjienusi. KoHTpoab B cucreme | mpu3HakaM;
MeHeIKMeHTa. - ipodheCcCHOHANIBHEBIE CTAaHIAPTHI - TpeOOBaHUS paboTomaTENNCH K
KOMIIETSHIIUSM NIePCOHANa;
- MSTKUE ¥ KECTKUE MPUHIIMITBI YIIPABJICHHS IEPCOHAIIOM.
- B €M 3aKJIF0YAeTCs aTTeCTalns MepcoHala: 3a1aqi u obaacTu
MIPUMEHEHUS, HCTOYHUKY UH(POPMAIIMH OIICHIINKA;
- B 4eM 3aKJIFOYAETCs aTTecTalus MCHeKepa: TIOKa3aTellu OlICHKH,
WHCTPYMEHTHI OIICHIITUKA.




2.11. IIpouecc MpUHATHS

yIpaBJIleHYeCKUX pPelleHuid.

CryneHT H0KEH 3HaTh:

- CYITHOCTD W BHIIBI YIIPABJICHUSCKHUX PEIICHUI;

-TpeOOBaHUS K YIIPABIEHYSCKUM PEIICHHSIM;

-IIPOIIECC MPUHSTHSI YIIPABICHUESCKUX PEIICHUNL;

- HHCTPYMEHTHI IPUHATHS PEIICHUHN B YCIOBUSAX HEOMIPEACIEHHOCTH U
pHCKa, BUBI U (PaKTOPBI PUCKA; YPOBHH PUCKA;

- KpUTEPUU MIPUHATHUS PEUICHUHN B YCIOBUSX PUCKA, MOJACID JICICHUS
pHYCKa, CTpaxoBaHUE PUCKA, KPEIUTHBIN aHAIN3 U 3aIIATa OT PUCKA;

- metosl «IlnarexxHoit MmaTpuub» U «JlepeBa peleHuit» s

MIPUHATHUS PEIIEHUH B YCIIOBUAX PUCKA.

2.12. DkcnepTHBIE
(MHAUBHAYAJIbHbIE M TPYNIIOBbIE)

MeTOoAbI BHIPAOOTKH peleHni.

CTy#eHT JH0JDKEH 3HATh:

- OKCIEPTHBIC METO/IbI BEIPAOOTKH PELICHUH: KllacCuUKaINs U
000cHOBaHNE 00BEKTUBHOCTH;

- METOJIbI BEIOOPA AKCIIEPTOB M T€HEPAINH ATbTCPHATUB;

- HICTOYHUKH MHPOPMAIIUU U ONIPEICIICHUE SKOHOMUYCCKON OLICHKH
SKCIIEPTHON HH(POPMAITHH;

- KaK pa3pabaThIBAIOTCS PEUTHHTH (PAHKUPOBAHUE), CHCTEMY
(hMHAHCOBBIX PEHTHHTOB;

- OKCIIEPTHBIE METO/IbI BEIPAOOTKH peleHwit; MeTo T Jlenpdu.

2.13. ODyHKUHMOHAIBHBIN
MEeHeIKMEHT: BbIpadoTka

(pyHKIMOHAIBHBIX peLIeHUI.

CTyneHT T0/DKEH 3HATh:

- 9TO TaKO€ JIOTHCTHKA; CTPATETUH PETYINPOBAHHS TPON3BOACTBEHHO-
CKJIQJICKOM CHCTEMBI; OpraHU3allMOHHBIE CXEMBI B3aUMOICHCTBUS
CKJIaJIa ¥ MPOU3BOJICTBA, UX MTOJIOKUTEIIBHBIC U CJIA0bIE CTOPOHBI
(m36nITouHBIe 3amackl, KKAHBAH» cucrema, crucreMa mocTaBok
«TOYHO B CPOKY»);

- OCHOBBI CHCTEMBI YIIPABICHUS KAYECTBOM, YIIPABICHUS

WHHOBAllUAMMU, YIIPABJICHUS O60py,HOBaHI/I€M.
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2.14. MoTuBanmsa Kak GpyHKIHA
ynpasieHusi. MeToabl
3KOHOMHYECKOH MOTHBAIIUH

TpyAa HA MHUKPO- M1 MAKPOYPOBHe.

CTy#eHT H0JKEeH 3HaTh:

- OCHOBHBIE COCTABJISIOIIIE MOTHBAIINN TPYAA MOTIMHEHHBIX:
HOTPEeOHOCTH, UHTEPECHI, MOTUBBI, CTUMYJIbI;

- (opmupoBanue cucTeMbl MOTHBALIUY HA TPENNPUSTHH;

-4TO TaKO€ OPTraHU3aIOHHOE TIOBEICHIIE;

- colep>kaHue Teopui MotuBanun: Macnoy, ['epiioepra,
MakKnemnanga, Bpyma, Anamca, [loptepa — Jloynepa, MaxlI peropa,
I'epunkoBa.

- IPUHLMIIBI OIJIATHI TPYAa PAOOTHUKOB NMPENNPUSTHS; BUABI U (OPMEI
OIJIaTHl TPYAR;

- Tapu(HO-aTTECTALIIOHHYIO CUCTEMY;

- COLMANIBHBIN MAKET;

- 4TO TaKO€ KOJUIEKTUBHBINA U TPYAOBOU 1OTOBOP;

- TIOKa3aTeNnn KadecTBa Ku3HM: "TloTpeOuTenbckuit MUHUMYM",
MPOT,-"Tlorpeburenbckas kop3una", MHnekc pa3BUTH

YCIOBCUYCCKOTI'O IIOTCHIIMAJIA.

2.15. YnpasJjieHne KOHQJIMKTAMH,

HU3MECHECHUSIMH U CTpECCaMu.

CTy#eHT NOJKEH 3HaTh:

- IPUPOAY OPTraHU3aUOHHOTO KOH()IINKTA;

- TUIIBI ¥ IPUYMHBI BOSHUKHOBEHUS KOH(IINKTOB;

- CTPYKTYPY U (a3bl pa3BUTHsI KOH(IUKTA;

- METOJIbI YIPaBJICHUS U TIPEOI0JICHUS KOH(PIUKTOB, STUKY MTOBEICHUS
PYKOBOAMTEJIS B KOH(IIHKTE;

- KoHdmukTHOCTD HOBOBBEIEHHIA B OpraHU3aLMH; POJIb PYKOBOAUTEIS

B ITPOBCJICHUHN HOBOBBCI[GHI/II\/’I.
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2.16. JIugepcTBO M BJACTH B
cucTeMe MeHeI)KMEeHTa.

I deKkTUBHBII MeHeTKeP.

16. JIupepcTBO 1 BAACTh B CUCTEME MEHEKMEHTa. D PEKTUBHBIN
MeHemkep. CTyIeHT T0JKEeH 3HATh:

- CTHJIM PYKOBOJCTBA (JIMIEPCTBA): HOAXO] C HO3ULUH JTMYHBIX
Ka4yecTB, MOBEJIEHYECKUN TOX0/ (aBTOKPATHUHBINA CTHIIb,
JIEMOKPaTUYHBII CTHIIb, TEOpUU «X» U «¥Y» MakIperopa, ctuim o
Jlaiikepry, ynpaBieHdeckas perierka bieiika u MytoHa),
CUTYaIMOHHEIN moaxoy (Moaens TannenO6ayma — [lImuara, moaxon
brnanmapa u Xepcu, Mmogens Ouaepa);

- 4TO TaKO€ JUIEPCTBO, TUAEP U MEHEIKED;

- HICTOYHUKH BJIACTH PYKOBOJUTENS], YTO TaKOE BIACTh: MOHATHE U
(hopmer; baraHe BIACTH, PaKTOPHI, €TO OMPEACIIAIONINE;

- YTO Takoe HeOopMabHbIE TPYIIIBI M YIIPABICHUE HMU;

- TPYIIIOBBIE HOPMBI TTOBEACHNUS; TPYTIIOBas TNHAMUKA;

- KTO Takoi jmzep HeopMaIbHOM IPYIIIEI M OTHOLICHHUE K HEMY
aJMHMHUCTPATOpA;

- KAKMMH KaueCTBaMU U HaBBIKAMH JOJDKEH 00J1a1aTh () (HeKTHBHBIN
MEHEJIKED:;

- TUIIOBBIE MOJIENIN MEHE)KEPOB;

- 0 CHJIE€ CAMOBHYIIICHHUS,

- 00 «yCHIIMTENAX)» MEHEIKepa;

- 0 YepTax MEHEeKepa, KOTOpbIE NAl0T OCHOBAHME JJIsl €T0 3aMEHBI;
- KaK COCTaBUTh PaclopsIoK pabodero THs; 1EI0BOM KalleHAaph, BECTH
JTHEBHUK;

- KaK palMoHaJIbHO YUTATh;

- YTO UMUK — 3TO UCKYCCTBO YIPAaBJIATh BIIEUaTIeHHEM, KaK CO31aTh
CBOM MMHTK;

- IpaBWJIa PALlMOHATIBHOTO TUTAHHUS;

- KaK pa3BUBATh MaMSTh;

- 0 epenaye nHGOpPMALMK Yepe3 HeBepOallbHOE O0IIeHNE;

- 0 KOJIEKCE YaCTH JIETIOBOTO YEJIOBEKA;

- o cra cosertax npexnnpuauMarento (C. [lapkuHcon).
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