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He.]'ll/l OCBOCHHSA JUCIUIIINHBI

1. copMupoBaTh y CieUATUCTOB KOMIIETEHIIMH B 00JIACTH OpPraHU3alliOHHO-YIPAaBICHYECKON
JeSITeIbHOCTH, OCHOBAHHBIE HA YMEHUH 00OOCHOBAHHO U Pe3yJIbTATUBHO MPUMEHSATH 3HAHUSA O
TICUXOJIOTUYECKUX OCOOCHHOCTSX TPYAOBOH NEATETLHOCTH B UX 3aBUCUMOCTH OT OOIIIECTBEHHO-
HCTOPUYECKUX U KOHKPETHBIX IPOU3BOJICTBEHHBIX YCIOBHM, OT Opyauil Tpy/Aa, METOJ0B
00y4YeHHS U TICUXO0JIOTMYECKUX KaueCTB IMYHOCTU

2. llenbio nucuumiInHbl « MEeHEeDKMEHT» SBIISETCS (JOPMHUPOBAHUE Y CTYACHTOB TEOPETHUYECKUX
3HAaHUH U NPAaKTUYECKHUX HABBIKOB B 00JaCTH MEHEPKMEHTA. 3aauil TUCIUIUIMHBI 3aKJII0YAI0TCS
B TOM, YTOOBI U3JI0KUTh CUCTEMY Hay4YHBIX 3HaHUH, COCTABIISIONLYIO TEOPETUUECKUE U
MPAKTUYECKHE OCHOBBI COBPEMEHHOT'0 MEHEHKMEHTA, 00ECIICYMBAIOILY IO IPAKTHYECKHUI
MEHEJKMEHT HayYHBIMH PEKOMEHIAUAMH, (POP-MUPYIOIIYIO HABBIKM MeHemkepa. [Ipu
U3YyYEHHUH CTYIEHTAMU TEOPUU U MPAKTHKH MEHEKMEHTA, OCBOCHUH (DYHKIHIA, METOIOB,
IIPUHLIMIIOB U 3JIEMEHTOB CUCTEMBI ME-HEKMEHTA IPOUCXOJUT PA3BUTHE HABBIKOB PELICHUS
yIpaBlIeHYECKUX pobsieM. BaxxHol 3aaueil n3ydeHus JUCIUILTUHBI « MEHEHKMEHT» SIBISICTCS
pa3BUTHE HABBIKOB aHAJIN3a AKTYyaJIbHBIX JIUTEPATYPHBIX HICTOUHUKOB, INCbMEHHOT'O U3JI0Ke-HUs
COBPEMEHHBIX B3INIJIOB HA OCHOBHBIEC IPOOIEMbI MEHEKMEHTA U () (DEKTUBHBIX MTyTeH
pa3BuTHs opranu3zanuu. O0Imas Teopusi MEHEPKMEHTA CO3/1aeT €MHYI0 OCHOBY JIJIsl pa3IMYHbIX
($opM MEHEKMEHTA, HE 3aBUCSIILYIO OT OTPACIEBOM crielupHUKH U (POPMBI COOCTBEHHOCTH
OpraHu3alnyy. 3HaHUE TEOPETUUECKUX OCHOB COBPEMEHHOTO MEHEPKMEHTA CO3/1aeT
(byHIaMeHTalIbHY0 0a3y mpodecCHOHaTbHON MOATOTOBKU YIIPABICHUECKUX KaJPOB U MO3BOJISET
c(OopMHPOBATH BBICOKOKBAIU()UITUPOBAHHBIX CIIELUAINCTOB, OTBEYA-IOIINX COBPEMEHHBIM

TpeOOBaHUSM.

Pe3yabTaThbl 00y4eHHUs] BHITYCKHUKA

Kon Pesynbrar 00yuenns (komnereHuus) Boinyckauka QOII

K24 Cnoco0eH OpraHu3oBaTh U CIVIAHMPOBATH 0€30MACHYI0 IKCILIYATALNI 000PYI10BaHUS U
TPyOONpPoOBOI0B, OCHOBHBIX ()OHIOB TYPOMHHOIO oTaeJeHnss ADC

na-3 Oprasu3zyer 1 ITaHupyeT 0€30MacHyI0 KCIUTyaTaluio 000pyA0BaHHs U TPyOOIIPOBOIOB,

[IK-24 | ocHOBHBIX (oHAOB TypOHHHOTO oTAeTeHUsT ADC B 001aCTH SKOHOMUKH B SHEPTOCOEpEeKCHUU

IInanupyemble pe3yJibTAaThl H3YYeHUSs] TUCHUTLIMHBI
3HAHHUSA:

* 3HaeT NPUHLHUITEI SKOHOMHUKH M YIPABJICHUS B SHEProcOepekeHu!



yMeHHUS:

* YMeeT mpUMEeHSITh METO/Ibl SKOHOMHUKH H YIPABJICHUS B SHEProcOEPEIKEHUH
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IIpome:kyTouHas aTTecTanus
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Coz[epmalme pa3aeiioB M pe3yJbTaTbl U3YUYCHUA TUCHUIIJINHDI

Pa3aes nucUmInHbI

Conep:xanue

1. Ilcuxosorus Tpyaa

1.1. Ilpeamer, HeJu 4 3a1a4H,
HCTOPHSI MICHXOJIOTHH TPYaA.

Ilcuxorexnuka

[Icuxonorus Tpyaa Kak 0Tpacib MCUX0I0rHH. VICTOpHs CTaHOBJICHHMS
ncuxoJoruu Tpyaa B Poccun u 3a pyoexxom. [Ipenmer ncuxonoruu
Tpyna. [IpUHIMITEI ICUXOIOTHK TPyZa. 3aja4uu ICUXOJIOTHU TPY/IA.
OTpaciu MCUXO0JIOTHH, IICUXO0JI0THH TPYy/a.

[IcuxoTexHuka Kak HanpaBiIeHue B icuxonoruu. [Ipeamer, 3agaun
NICUXOTeXHUKU. HampapiieHus ucciaenoBanuii B 001acTu
MICUXOTEXHUKHU, HaurHag ¢ 30-x rr. 20 B.

Hampasnenus uccienoBanuii B COBpEMEHHOHN ICUXOJIOTHH TPY/a.

OCHOBHBIE METO/IbI ICUXOJIOTHUHU TPYyAa.

1.2. Tpya kak conuaabHO-

ICUXO0JI0THYEeCKadaA PeajJlbHOCTDb

XKureiickue n punocodckue npencraiaeHus o Tpyne. TpyroBoi moct
U ero cTpykrypa. [lcuxonoruueckne peryiasTopsl Tpyna. MeTosl
H3Yy4YEeHUs TPYAOBOU AesTenbHOCTU. Ilcuxonornueckuil aHanus
po(eCCUOHANBHON JieaTeNIbHOCTU. [Icuxonorndeckuii aHamu3
TPYAOBBIX JoCTHXeHUH. Tpyn Kak oOIeKyIbTYpHOE SIBICHHUE.
[IpencraBnenne o koiexkTHBHOM Tpyae (1o A.H. JIeoHThEBY).
[cuxonoruyeckue peryisaTopsl v npuzHaky Tpyaa (no E.A. Kinumosy).
OcHoBHbIe "3pratudeckue pyHKmuu" u "3010TOC TIPaBUIIO"
nicuxonoruu Tpyaa (mo E.A. Kinumony). [lcuxonorudeckoe moHnManme
npodeccu, CienuanTbHOCTH, TOJHDKHOCTH U TPYIOBOT'O 1MOCTA.
[IpoGiema cyObEKTHBHOM 3HAUNMOCTH, YOBIETBOPEHHOCTH TPYIOM U
TpyaoBoi MoTHBaLuU. OCHOBHBIE COCTABIIAIOLINE TIOHSITHS
"3HaYUMOCTh TpyAa". BHenIHre U BHYTpEeHHNE MOTUBAIIHOHHBIE
tdhaxTopst Tpyna (mo A.N. 3enumuenko u A.I. [lImeneBy). OcHOBHBIC
nokaszatenu ynosiersopeHHocTH TpynoM (K. 3amdup). bespaboruia n

npoOieMa yIoBIeTBOPEHHOCTH KU3HBIO (110 M. Apraiiny).




1.3. YenoBek kak cy0beKT Tpyaa.

MoTuBBI TPYI0BOIi 1€ITEJILHOCTH

OCHOBHbIE XapaKTEPUCTUKHU AesTenbHocTH. [Icuxonorus HayuyHoH
OpraHM3alyy TpyAa. 3aJa4y ICHXOJIOTUH HAYIHON OpraHu3aIiu
Tpyza. AcniekTsl TpyaoBoi nestenpHocTd (110 B.JI. laapukosy).
[Icuxonornueckue perynsaropsl Tpyza (no E.A.Knumony).
Oprarudeckne GyHKIIH TPyAa — OCHOBA JUIS Pa3IUYHBIX BHIOB
TpyIoBO# U npodeccuonanpHol nesrenpHocTH (10 E.A . KimnmoBy).
Db dexTrBHOCTD AesTensHOCTH. KpuTepun oueHkH 3 (heKTHBHOCTH
JesATeNbHOCTH. Pe3yabTaTUBHOCTE. TPYIOBBIE IPUEMBI.
VYI0BIETBOPEHHOCTH TPYAOM. [IByxdakTopHas («MOTHBALIMOHHO-
TUTHEHUYECKasD» ) TSOPHUS YIOBIETBOPEHHOCTH TpyaoM (D.Xepubepr).
I'pymiiel MOTHBOB TpymoBoit nesrensHocTH (M., JIpsiaeHKO 1

JI.A Kaugeioosuu). Brioxxennstit Tpya. [lpodeccrnonansnas

nestenbHocTh (1o H.C.IIpssKHUKOBY).

1.4. IIpakcuyeckune COCTOSTHUS
YeJI0BeKa B TPYIO0BOM

ACATECJIBbHOCTH

[IpencraBnenne o MpakCHYECKUX COCTOSIHUAX. [Icnxuueckue
COCTOSIHUSI, PYHKIIMOHAILHBIE COCTOSIHUS, TPAKCUIECKUE COCTOSIHUSI.
Kiraccudukamm NCUXudeckux COCTOSHUN B Tpyne. OyHKITIH
MIPaKCUYECKUX COCTOSHUI B TPYIOBOM AEATEIBHOCTH. OMOIMOHAIBHBIE
COCTOSIHUS U BOJIEBBIE ITPOLIECCHI B PA3JIMUHBIX BUIAX TPYAA.
OMOIMOHANBHBIA U ICKXUYEeCKHI TOHYC B TTPO(eCCHOHANBHOM
JESATENbHOCTH. DOMOLMOHAIbHASL yCTOMYMBOCTD B Pa3IMYHBIX BUJIAX
tpyna kak IIBK. IlnanupoBanue TpynoBoi AesTeIbHOCTH. Buabl
(hyHKIIMOHATBHBIX COCTOSIHUN PaOOTAIOIIETO YEIOBEKa. YCIOBHS U
(bakTOpHI BIUSHUS HA JUHAMUKY (DYHKIIMOHAILHBIX COCTOSHUH B
Tpyze. Ilcuxudeckoe npecsinieHue. HanpsxkeHue Kak COCTOSIHUE.
Ilcuxuyeckas HaIPSHKEHHOCTh: ONEpalOHAIbHAS, SMOLUOHATIbHAS.
OMOIMOHAIBHOE HANPSKEHUE B TPYAE. DKCTPEMANIbHBIE COCTOSTHUS.
Peaxmus tpeBoru. Ctpecc. @OpMBI IICHXOJIOTHIECKOTO cTpecca. THIbI
MOBEACHUS JIIOAEH B SKCTPEMANIbHBIX YCIOBUSIX TPYAOBOM
JesarenbHoCTU. 1TyTH MOBBIIEHHs HaIeKHOCTU YEJIOBEKA B
9KCTPEMaJIBbHBIX YCIOBHUAX TpyAa. COCTOSHUE MCUXO0JIOTHUECKOM
roroBHOCTH K AestenbHOCTH (IIT1). Buas! I1I'/]: obmas u
curyaruHast. [lytu ¢opmuposanus III]. TII'J] u ycraHOBKA.
XpoHWYEcKast yCTaJIOCTh U MPO(hecCHOHATBHOE BHITOPAHHE KaK
crenuQuIecKrue COCTOSHUS padOTAIOIIEero YelloBeKa. MeTo b,
CpPEACTBA U CIIOCOOBI CaMOPETYJISIIUN B PETYIISLIUU COCTOSTHUI

YeJIOBEeKa B YCIOBUSAX TPYIOBON AEATEITHHOCTH.




1.5. Pa0oTOCIIOCOOHOCTD 1

yTomJieHHne

PaborocmnocoOHOCTE. Buibl paboTOCIIOCOOHOCTH IO OTHOIICHUIO K
pemraemMoii 3aaue. OCHOBa OLIEHKH CTETIEHH pabOTOCTIOCOOHOCTH.
Cragnu paborocniocobHoctu o J.Kpenenuny. ToHkast tTuHamMuKa
cTaguii paboTocnocoOHoCcTH. [leecrocoOHOCTh. Y TOMIICHHE.
[IposBnenns yromuerns. Buasl yromnenus. 3agadu npoQuiIaKkTHKH
yrominienus. CoctosiHue yromiuenus. Crenuduka yToMaeHus B
pa3nuuHbIX BUAax Tpyna. [lokasarenu yromenus. OOmue npu3sHaKu
YTOMJICHUS B MHTEJUICKTYaILHOW U CEHCOPHOH cdhepax padoTaromiero
yenoBeka. CTaguy U JUHAMHUKA yTOMJICHHSL. TiepeyTomieHus. CBs3b
YTOMJICHHUA C UHAUBUAYAJIbHBIMU OCO6CHHOCTHMI/I YCJIOBCKA.
Yromnenne u pabotocrmocobHOCTs. COCTOSTHIE MOHOTOHHH, O0ITIast
XapakTePUCTUKA U CUMIITOMBI. Pa3nuuauns Mexmy JroabpMH 10
YCTOMUYMBOCTU K MOHOTOHUHU. [IyTH npenynpexeHusl BO3HUKHOBEHMS

MOHOTOHHUH. MOHOTOHUS U YTOMIJICHUE.

1.6. CounanbHoe BocpusiTue,
LHEeHHOCTH W YCTAHOBKH Cy0BbeKTa

Tpyna

[oHsTHE O CONMANILHOM BOCHPUSATHN. MeXaHU3MbI H 3P PEKTHI
couuansHoro socnpustus. Kasyansnas arpubynus, dyHaaMmeHTanbHas
omnOka arpuOyuun. IloHsATHE, KOMIOHEHTHI, PYHKIH YCTAaHOBKH.
CsaoiicTBa yctaHoBoK. KorautuHsIi qucconanc. «OxHa OBepTOHAY.
Buns! ycTaHOBOK paOOTHHKA 110 OTHOIIEHHIO K OPraHU3aluy U TPYLY
(BOBJIEUEHHOCTH B paboTy, MPEAaHHOCTh, IPUBEPKEHHOCTH padoTe,
YAOBJIETBOPEHHOCTH TpyaAoM). LleHHOoCTH MHAKMBHA B ITpolLiecce
(hopMHPOBaHUSI yCTAaHOBOK (TE€pMHUHANIBHBIEC, HHCTPYMEHTAIbHBIE IO M.

Poknu).

1.7. I'pynnoBoe noBeaeHue

cy0obeKTa Tpyaa

[Ipodeccuonanpuas nesrenpHOCTh. Akme. AkMeomnorusi.
Axmeonornueckue napapuanTel. Konnenmus E.A. Kiaumosa o Tunax
npodeccuit. Koanenmus .1 onnanna o mpodeccroHanbHbIX
anyHOCTHBIX TUnax. [Ipodeccuonorus. Ilpodeccuorpadus. Bunsr
npodeccuorpapuu. Cxema onucanus MpodhecCUOHATBHON
nestensHOCTH. [Ipodeccnorpamma. Ilcuxorpamma. Ilpodeccrnonansaas

MPpUTroAHOCTD.




1.8. IlpodeccuonanbHoe
caMooTmpeaeIeHue U

npogopueHTanus

[IpodeccnonanbHoe craHOBICHUE TUUHOCTH. OnTanus (BIOOp
npodeccun). CTyneHuaras MoJelb IPoGeCCHOHAIBHOTO Pa3BUTHS,
OCHOBaHHasl Ha pa3BUTHU U peann3anuu S-xkonmemnuu (.Crromnep).
[IpodeccnonansHoe ¥ IMYHOCTHOE camoornpeenenrne. KoMmoHeHTs
MICHXOJIOTUYECKOH TOTOBHOCTH K MPO(ECCUOHATEHOMY
camoonpezenenuio (E.M.bopucosa). Itans! npodeccHoHaIEHOTO
camoonpezeneHus. CocTosBILIEeCs caMOOIpeIeICHHE.
YI0BIETBOPEHHOCTH CIENaHHBIM MTPO(ECCHOHATBHBIM BEIOOPOM.
He3saBeprienHoCTh camoonpezaeneHus. CaMopeann3ams.
[IpodeccrnonanbHas HanpaBIEHHOCTh THYHOCTHU. [Icuxonoruueckas
CTPYKTypa npodeccnoHaab-HON HApPaBICHHOCTH JTMYHOCTH B
cutyauuu Beioopa npogeccun (O.11.JIpicenkoB). IIpuHunmnst
MOCTPOEHUS ICUXOJIOTHYECKON CXEMBbI YIIPaBICHHUS Pa3BUTHEM
npodeccuonansubix nHTEPEecoB (C.I1.Kpsarxme). MaTepec k
npodeccun. Llennoctu npogeccuun. Unean. OcHoBHBIE MTOTPEOHOCTH
npy Npo(HecCHOHATHLHOM CaMOOTIPEIeIICHHN JINYHOCTH
(O.b.INonsxora). [ToTpeOGHOCTHO-MOTHBAITMOHHAS cepa B TIporiecce
mpodecCHOHANBHOTO caMmoonpeaeaeHusl. MoTtuBanus
npodeccruoHanbHoro camoornpenenenus (B.J].denopor). MoTuss
po¢eCCHOHANBHOTO CTaHOBIIEHUI. MOTHBaNUS yUEHUS U TPYAQ.
[IpodeccnonansHoe camoco3Hanue. [Ipodeccnonanphas «5I-
kounenus». Koanenmus T.JIupu o S-konnenuuu (S-peanbaom, S-
HIeaTbHOM, TIPEJCTABIECHISIX 00 MI€ATPHOM CIIEIIHAINCTE ), OCHOBHBIX
cBoricTBax nuuHocTH. Konuenuus J[x.Portepa o tokyce KOHTpOIIs
(cyOBeKkTHBHOM KOHTpOJE, oTBeTcTBeHHOCTH ). Konrnenus b.bacca o 3

BUAAX HAIIPaBJICHHOCTH JIMYHOCTH.

1.9. Pa3BuTtue 4ejioBeKa B

prZIOBOﬁ JEeATCJIbHOCTH

OcHOBHbIE 3Tanbl pa3BUTHA CyOBbeKTa Tpyaa. [Ipodiemsr
(hopMHPOBaHUS HHANBUAYAIBHOTO CTHIISL ACATEILHOCTH.

[Ipobnems! pa3BuTHs MPO(HECCHOHATBHOTO caMOcO3HaHMs. Kpu3ucel
npogeccruoHanbHOTo ctaHoBneHus. [Ipobiema

npoQeCcCHOHANBHBIX AECTPYKIHMNA. « AKMEOIOTHYECKUH ITOX01» B

UCCIICZIOBAHUY Pa3BUTHUS POeCCHOHAIIA

1.10. IleHHOCTHO-CMBICJIOBBIE

OCHOBBI TPYI0BO¥ 1eATEJIbHOCTH

[Ipobnembl rymaHHu3aLuy TpyAa B COBpEMEHHBIX ycnoBusx. [Ipobaema
MOKCKa ujiealia B mpo(ecCHOHaTLHOM U

JMYHOCTHOM CaMOOIIpEeICHUU. DIUTApPHbIE OPUECHTALINH B
podecCHOHAIIEHOM CaMOONPEACIEHUH, TPYIE U TBOPUECTBE.
JIM4HOCTHBIN KOMIIPOMUCC KaK BAPUAHT IIOCTPOCHMUSI «yCIIELIIHON

Kapbephl.

2. Ilucuunianna "MeHemxkmeHT"




2.1. BBeaenmne B MeHeIKMEHT.
IHonsiTHE U CYIIHOCTH

MECHEIKMECHTA.

CTy#eHT H0JKEeH 3HaTh:

- TIOHSITHE «MEHEDKMEHT), TIOHATHE «yTIPaBICHUEY);

- OCHOBHas LIeJIb U 337a4l MEHEDKMEHTA;

- (hakTOpBHI BOSHUKHOBEHUS U Pa3BUTHsI MEHEDKMEHTA;

- XapaKTEePUCTHUKH yIPaBICHYECKON PaOOTHI,

- YCIIEUIHBINA ONBIT peanpuHuMaTenberBa B XX 1 XXI Bekax.
- MEHEPKMEHT — 3TO UCKYCCTBO;

- MCHCDKMCHT — 3TO HayKa.

2.2. DBoJIoMA yIpaBJaeHYeCKOH
mbicau. [Toaxoabl Ha ocHOBe
BbI/IeJIEHHS] PA3JIUYHBIX LIKOJI

ynpaBJeHHS.

CTy#eHT H0JDKEH 3HATh:
- 9Tarbl Pa3BUTHUS YIIPABICHYECKON MBICIIH;

- IIOAXO0AbI HA OCHOBE BBIACIICHUA PA3JIMYHBIX HIKOJI YIIPABJICHUS.

2.3. IIponeccHbIil MOAXO/.
CucreMHBbIi OAXOA.

CuTyanMoOHHBIN IOAXO.

CTyaeHT H0KEH 3HaTh:

- 4TO TaKO€ MPOLECCHBIN MOJAX0/l, CAHCTEMHBIN MOJX0/I, CHTYallHOHHbBI!
TOJIXOT;

- KAKOBBI OCHOBHBIE 3Tallbl pa3BUTHS yIIpaBIeHUYeCKOM MbIciu B Poc-
CHMH; - 4TO npensTcTBoBano pacnpoctpanernio HOT B Poccuy;

- YTO M3 OIBITA 3aMaJHOI0 MEHEIKMEHTA MOKHO HCIIOJIH30BaTh B CO-
BPEMEHHOM POCCUICKOM MEHEIKMEHTE;

- KaKMe yIpaBJICHYECKHE HHHOBaL MK oxunatorcs B XXI Beke.

2.4. BHyTpeHHsd cpeaa

NpeanpusaTus.

CTy#eHT H0JKEeH 3HaTh:

- OCHOBHBI€ 3JIEMEHTHI BHYTPEHHEH CPEIbI PEANPUATHS;

- 4TO TaKO€ ONEPUPYIOIIAsl CUCTEMA IPENIPHUATHSA: PECYPCHI, 3aTPaThl U
pe3yabTaThl PYHKIUOHUPOBAHUS MIPEIIPUSITHS;

- BHJIBI 33124 OTIEPAI[IOHHOTO (TIPOM3BOICTBEHHOT0) MEHEPKMEHTA.

2.5. BHewiHss cpena

NpeanpusATHS.

CTyneHT T0KEH 3HaTh:
- (haKTOPHI BO3ACHCTBUS MUKPOCPEIBI 1 MAKPOCPE Bl HA TIPEATIPUATHE;
- yto Takoe PEST — ananu3z u SWOT — ananus;

- KTO TaKUE CTEHKXOIAEPHI.




2.6. IlnanupoBanne Kak GQyHKIUSA
ynpasJjeHus. [lupamuna
yIpaBJieHUs] OPraHu3anue.

Mmuccus npeanpusTas.

CTy#eHT H0JKEeH 3HaTh:

- 94TO TaKoe MUpaMu/a YIPaBJICHHs OpraHu3alien, TOJIUTHKA
OPEANPUATHS, CTPATETHUECKOE YIPABICHUE, TAKTUIECKOE yIIPaBICHHUE,
olepaTUBHOE YIPaBIEHUE, OpraHNU3alUs ACITEIbHOCTH NPEANPUSITHS,
(hopMBbI KOH(UTYPALIUU CTPYKTYPHI CHCTEMBI YIIPABICHHUS;

- cocTaB QyHKIHMI MEHEIPKMEHTA: IJIAHUPOBaHNE, OpTaHN3aLHs,
MOTHBALUA, KOHTPOJIb;

-pOJIb IPUHATHUS PEHICHNH M KOMMYHHKAIIUHA, 3TAIbl BEIPaOOTKH
peuIeHuil;

- YPOBHH M TOPU3OHTHI MJIAHUPOBAHHUS, TIEPEUHHU 3aJ]a4 Ha pa3HbIX
YPOBHSX YIPaBJICHUS;

- TUTIOBBIE KOHUETIINH U LENH AeSITEIbHOCTH NpeanpusaTus B XX U
XXI Beke;

- TIeNTM OpraHW3alud, KpuTepun Kadectna neneii, SMART- metox;

- IOHATHUE U aTPUOYTHl OPraHU3aLMOHHON (KOPIIOPATUBHON) KYJIBbTYPHI
(TpagMuuy, IPUHIMIIBIL, IEHHOCTH, HOPMBI ITOBEICHUS);

-THIIBI ¥ 33JJa4¥ OPTaHNU3aLOHHbBIX KYJIbTYD;

-IMarHOCTUKY OPTaHU3allMOHHOMN KYJBbTYpBI;

- YTO TaKO€ MUCCHS MPEATIPUATHS, AEBHU3 (CIOTaH);

1. - OCHOBHBIE IPAaBWJIA ¥ IPUHIIMIIBI, OPUEHTUPOBAHHbIE

2. Ha OIIpeZIeNIeHHbIE TPYMIIBI, B UHTEpecaX KOTOPBIX EHCTBYET

3. opraHuzarnusi.

2.7. CTpaTerudeckoe
IJIAaHUPOBaHHUE. CTpaTeFHI/I

om3neca B XXI Beke.

CTy#eHT H0JKEeH 3HaTh:

- 94TO TaKO€ CTPATErMYeCKOe IUIAHNPOBAHUE, CTPATET U, THITHI
CTpaTeruil NpeANpUATHS, IPUHLINIEI U 3TAIIbl CTPATETHYECKOTO
YIpaBICHHUS.

- o mpumeHernnn SWOT -ananmmza, PEST -ananu3za, ananmza crpaTernid,
koHnenuui nsata cuit M.E. [loptepa, matpuibl mpoduis
KOHKYPEHTHBIX MpeuMyIecTB, Moaenu «7S» McKINSEY;
-0cO0EHHOCTH CTPATETHH B MOCTHHYCTPHAIHLHOM OOIIECTBE,
HaIMOHAJIBHBIE U MEKTyHapOJHbIE CTPATETUYECKHE MEXaHU3MBI:
"TexHonornveckas miardopma", monutuka "bonbmux BEI30BOB",
HanumoHansHbIe TEXHONOTHYECKHE HHALMATUBBI, DenepanbHble

ueneBsle nporpammel PO, "JlopoxHas kapTa".

2.8. IlnanupoBanne Kak GQyHKIUSA
ynpasJjenus. [lnannpoBanue na
npeanpuaTHd. MaTeMaTH4YecKue
MeTO/bI IVIAHUPOBAHMS HA

npeAnpusATHH.

CTynmeHT T0KEH 3HATh:

- YTO TaKO€ IUTAHWPOBAHUE W MTPOTHO3UPOBAHUE;

- BUJbI IUIAHOB, IPUHIUIIBI U METO/JbI INTAHUPOBAHNWS, THUIILI IIJIAHOBBIX
CTpaTerui;

- MaTeMaTHYECKUE METO/IbI INIAHUPOBAHUS HA TPEATNPUITHH

(nIaHupoBaHUE OYEPENIHOCTH, arperaTHoe INIaHUPOBAHUE).
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2.9. Opranuzanus Kaxk GyHKIus

ynpasBJieHHUsI.

CTy#eHT H0JKEeH 3HaTh:

- IPUHIUITEI GOPMHUPOBAHUS OPraHU3aAIHOHHBIX CTPYKTYP
yIpaBIICHUS;

- JIeNIETUPOBaHNE - MEXaHU3M OPraHU3al[IOHHOTO MTPOEKTUPOBAHUS.

- TUTIOBBIE CTPYKTYPHI YIIPaBIEHUS: PEUMYIIECTBA U HEJIOCTATKH,
00J1aCTH IPUMEHEHMUS;

- IPOCTHIE U aJIalITUBHBIE CTPYKTYPBI;

- opraHu3aoHHbe (OpMBI (KOHCOPLIUYM, KOHTIIOMEPAT,
KOOINEpaTUBHOE OOBEIUHEHHE, ACCOLMALNS, KapTellb, CHHIUKAT, TPECT,
XOJITUHT-KOMTIaHusl, (UHAHCOBO-TIPOMBILITICHHAS TPYIIIA,
KOHCOPLUYM, TPAaHCHALMOHAJIbHAS KOPIIOpaLys, I1yJl, BEHIYPHOE
npeanpusarue, opduopHas koMmnanus, 0OLUIECTBEHHbBIE U PETUTHO3HbIC
o0beHEHMsT), POHIIBL;

- TUTIOBBIE ()OPMBI CIIMAHUS KOMIIAHUH;

- 0 pa3/eIeHu KOMITaHUii;

- YTO TaKOC ayTCOPCHUHI, apCHaa, JIM3UHT.

2.10. Poanb n pyHKIUH
PYKOBOAUTEJIS B MUPaMu/Ie
ynpasienusi. KoHTposb B cucreme

MCHEIKMECHTA.

CTy#eHT NOJKEH 3HaTh:

- CTWJIM PYKOBOJICTBA;

- CTPYKTYPpY alapara yIpaBJieHus, KOJJIEKTHBHbIE OPraHbl
yIpaBIICHHUS;

- METOJIbI ¥ ATUKY KOHTPOJISl IOJYNHEHHBIX;

- LIeJIM ¥ 33Jja4¥l YIPaBJICHHUS IEPCOHANIOM: (II0A00D, NEpMaHEHTHOE
o0y4eHune, KapbepHbIA PoCT);

- 0 IeJICHUY TIepCOHajIa MPEANPHUATHS M0 MPO(HeCCHOHATBHBIM
IIPU3HAKAM;

- mpodeccHOHANbHBIC CTAHAAPTHI - TpeOOBaHMsI paboToaTenel K
KOMIIETEHIIUSM TIePCOHAIA;

- MATKHE U KECTKHE NPUHLUIIBI YIPABICHUS IEPCOHATIOM.

- B 4eM 3aKJII0YaeTCs aTTecTalys MepcoHaa; 3a1a4ud 1 001acTu
MIPUMEHEHUs], NICTOYHUKH HH(POPMAIIMHU OLIEHIIINKA;

- B 4eM 3aKJII0YAETCs aTTeCTAlHsI MEHEDKepa: TI0Ka3aTeNu OLCHKH,

WHCTPYMCHTBI OLICHIIUKA.
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2.11. IIpouecc MpUHATHS

yIpaBJIleHYeCKUX pPelleHuid.

CryneHT H0KEH 3HaTh:

- CYITHOCTD W BHIIBI YIIPABJICHUSCKHUX PEIICHUI;

-TpeOOBaHUS K YIIPABIEHYSCKUM PEIICHHSIM;

-IIPOIIECC MPUHSTHSI YIIPABICHUESCKUX PEIICHUNL;

- HHCTPYMEHTHI IPUHATHS PEIICHUHN B YCIOBUSAX HEOMIPEACIEHHOCTH U
pHCKa, BUBI U (PaKTOPBI PUCKA; YPOBHH PUCKA;

- KpUTEPUU MIPUHATHUS PEUICHUHN B YCIOBUSX PUCKA, MOJACID JICICHUS
pHYCKa, CTpaxoBaHUE PUCKA, KPEIUTHBIN aHAIN3 U 3aIIATa OT PUCKA;

- metosl «IlnarexxHoit MmaTpuub» U «JlepeBa peleHuit» s

MIPUHATHUS PEIIEHUH B YCIIOBUAX PUCKA.

2.12. DkcnepTHBIE
(MHAUBHAYAJIbHbIE M TPYNIIOBbIE)

MeTOoAbI BHIPAOOTKH peleHni.

CTy#eHT JH0JDKEH 3HATh:

- OKCIEPTHBIC METO/IbI BEIPAOOTKH PELICHUH: KllacCuUKaINs U
000cHOBaHNE 00BEKTUBHOCTH;

- METOJIbI BEIOOPA AKCIIEPTOB M T€HEPAINH ATbTCPHATUB;

- HICTOYHUKH MHPOPMAIIUU U ONIPEICIICHUE SKOHOMUYCCKON OLICHKH
SKCIIEPTHON HH(POPMAITHH;

- KaK pa3pabaThIBAIOTCS PEUTHHTH (PAHKUPOBAHUE), CHCTEMY
(hMHAHCOBBIX PEHTHHTOB;

- OKCIIEPTHBIE METO/IbI BEIPAOOTKH peleHwit; MeTo T Jlenpdu.

2.13. ODyHKUHMOHAIBHBIN
MEeHeIKMEHT: BbIpadoTka

(pyHKIMOHAIBHBIX peLIeHUI.

CTyneHT T0/DKEH 3HATh:

- 9TO TaKO€ JIOTHCTHKA; CTPATETUH PETYINPOBAHHS TPON3BOACTBEHHO-
CKJIQJICKOM CHCTEMBI; OpraHU3allMOHHBIE CXEMBI B3aUMOICHCTBUS
CKJIaJIa ¥ MPOU3BOJICTBA, UX MTOJIOKUTEIIBHBIC U CJIA0bIE CTOPOHBI
(m36nITouHBIe 3amackl, KKAHBAH» cucrema, crucreMa mocTaBok
«TOYHO B CPOKY»);

- OCHOBBI CHCTEMBI YIIPABICHUS KAYECTBOM, YIIPABICHUS

WHHOBAllUAMMU, YIIPABJICHUS O60py,HOBaHI/I€M.
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2.14. MoTuBauus Kak GpyHKIHUA
ynpasJeHusi. MeToabl
IKOHOMHYECKOI MOTHBAIIUH

TPYAa HAa MUKPO- U MAaKPOYPOBHe.

CTy#eHT H0JKEeH 3HaTh:

- OCHOBHBIE COCTABJISIOIIIE MOTHBAIINN TPYAA MOTIMHEHHBIX:
HOTPEeOHOCTH, UHTEPECHI, MOTUBBI, CTUMYJIbI;

- (opmupoBanue cucTeMbl MOTHBALIUY HA TPENNPUSTHH;

-4TO TaKO€ OPTraHU3aIOHHOE TIOBEICHIIE;

- coepkaHue Teopuit MotuBanun: Macnoy, ['eprioepra, MakKiemnan-
na, Bpyma, Anamca, [loptepa — Jloynepa, MakI peropa, ['epunkona.

- IPUHIUIIBI OIUIATHI TPYAa PAOOTHUKOB MPEINPHUSTHS, BUIBI U (OPMEI
OIIJIaTHI TPYHA,;

- Tapu(HO-aTTECTAIIOHHYIO CUCTEMY;

- COITMAJIFHBIN TTAKET;

- YTO TaKO€ KOJUICKTUBHBIN U TPYAOBOH IOTOBOD;

- IOKazaTenu kayecTna xu3Hu: "[lorpedurenbekuii MUHUMYM",
MPOT,-"Ilorpebutenbckas kop3uHa'", UHIEKC pa3BUTHS

YCJIOBCUYCCKOTI'O IIOTCHIIMAJIA.

2.15. YupaBienue KOHQJIUKTAMU,

N3MEHCHUSAMH U CTpECCaMU.

CTymeHT T0KEH 3HATh:

- PUPOTY OPraHU3AIMOHHOTO KOH(JINKTA,

- TUIIbI 1 TPUYUHBI BOSBHUKHOBCHUSA KOH(i)J'H/IKTOB;

- CTPYKTYpy # (ha3bl pa3BUTHS KOH(IIUKTA;

- METOJIbl YIPaBICHHS U TIPEOIOJICHUS! KOH(IUKTOB, STUKY MTOBEICHUS
PYKOBOAMTENS B KOH(DIIUKTE;

- KoHQIUKTHOCTh HOBOBBEICHUI B OPTraHHU3AIIUH; POJIb PYKOBOJAUTEIS

B IPpOBEACHUU HOBOBBECHHH.
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2.16. JIunepcTBO U BJIACTDH B
cucTeMe MeHeIKMEeHTA.

¢ dexTHBHBII MeHeLKep.

CTy#eHT H0JKEeH 3HaTh:

- CTHJIM PYKOBOJICTBA (JIMJEPCTBA): ITOAXO/ C TMO3UIINN JTIMYHBIX
Ka4eCcTB, IOBEJCHYECKUI TOAX0] (ABTOKPATUUHBIN CTUII,
JIEMOKPaTU4YHBII CTHIIb, TEOpUU «X» U «¥Y» MakIperopa, ctuim o
JlaiikepTty, ynpas-neHndeckas pemerka bieiika u Myrtona),
CUTyalUMOHHBIN noaxox (Moaens TanHeHOayma — [lImunra, moaxox
bnanmapa u Xepcu, mogens Ouiepa);

- 94TO TaKO€ JHIEPCTBO, TUAEP U MEHEIKED;

- HICTOYHUKH BJIACTH PYKOBOJUTEIS, YTO TAKOE BIACTh: MOHATHUE U
(hopMmbI; OastaHC BIacTH, (PAKTOPBI, €ro ONPEACISAIONINE;

- YTO TaKoe He(OpMalbHbIE IPYIIIBI U YIIPABICHNE UMU;

- TPYIIIOBBIE HOPMBI TOBEACHNUS; TPYNIIOBas INHAMHKA;

- KTO Takoi Juzep HeopMaIbHOM IPYIITBl M OTHOLLICHUE K HEMY
aJMHHHUCTPATOPA;

- KAKMMH KauyeCTBaMH U HaBBIKAMH JAOJDKEH 001a1aTh () (HeKTHBHBIN
MEHEeKED;

- THIIOBBIE MOJENIN MEHEKEPOB;

- 0 CWJIE CAMOBHYIIICHHS;

- 00 «YCHJIMTENSAX)» MEHEIKepa;

- 0 4epTax MEHeKepa, KOTOPbIE NAal0T OCHOBAHME IS €TO 3aMEHBI;
- KaK COCTaBHUTb PAaCHOPAIOK pabovero JHS; AEIOBOH KalleHIaph, BECTH
JTHEBHUK;

- KaK palMiOHaJIbHO YHATATh;

- YTO UMHUJIK — 3TO UCKYCCTBO YIPAaBJIATH BIIEUaTIEHHEM, KaK CO31aTh
CBOM UMMJTK;

- IpaBWJIa PAllMOHAIIBHOTO TUTAHNUS;

- KaK pa3BUBaTh MaMSTh;

- 0 mepeaaye uHMOPMAIIMHU Yepe3 HeBepOaIbHOE O0IICHHUE;

- 0 KOJIEKCE YaCTH JIEIIOBOT0 YEJIOBEKA;

- 0 cta coerax npeanpuaumareno (C. [lapkuHcon).
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