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He.]'ll/l OCBOCHHSA JUCIUIIINHBI

Lensamu ocBoeHUs: AUCHUTUITUHBI « OCHOBBI IPOEKTHOW AEATEIBHOCTIY ABISIOTCS (POPMUPOBAHUE Y
CTYZIEHTOB CUCTEMHOTI'0 BUJIEHUS IPOEKTHOM 1E€ATENbHOCTH. B pe3ynbrare nu3ydeHus Kypca CTyAEHThI
II0JIy4al0T TEOPETUUECKHUE 3HAHUS U IPAKTUUECKHUE HABBIKYU JJIS1 peaIn3aliy IPOEKTOB, a TAKXKE
yIpaBIEHUS U3MEHEHUSMH B OPraHU3alllH, 1715 OCYIIECTBICHUS KOTOPBIX BBIIIOJIHAIOTCS JaHHbIE
npoekThl. CTyaeHTbI 3HakoMATCs ¢ ipoekToM ADC, ocobeHHOCTSIMU TIpoekTrpoBanust ADC,

HOpPMAaTHUBHOM JokyMeHTaruei o npoextuposanuto (I'OCT 21.* CIIJC, 54869%).

Pe3yabTaThbl 00y4eHHUs] BHITYCKHMKA

Kon Pesynbrar 00yuenns (kommnereHuus) Boinyckauka QOII
CnocodeH onpeaensTh KPYyr 3a1a4 B PAMKaX NOCTABJIEHHOM 1eJ14 M BHIOUPATh
YK-2 ONTHMAJIbHBIE CIIOCO0BI UX PelIeHus], HCXOAS U3 e CTBYIOIIUX MPABOBBIX HOPM,
HMeEIOLIMUXCS PecypcoB U OrpaHrYeHuii
U1 @opMyIHpyeT B paMKax MOCTaBIEHHOM L[EH MPOEKTa COBOKYIMHOCTh B3aMMOCBSA3aHHBIX 33/1a4,
VKD o0ecrieunBarONIMX ee focTkeHne. OnpenenseT 0KuaaeMble pe3ybTaThl PEIIeHHsI BbIICIEHHbBIX
3a1a4
na-3
Pemraer KoHKpeTHBIE 33]]a4l TIPOEKTA 3asIBICHHOTO Ka4yeCTBA U 32 YCTAHOBIEHHOE BpeMs
YK-2
nn-4
[TyOGauuHO mpencTaBIgeT pe3ynbTaThl MPOEKTa
YK-2
VK3 Cnoco0eH ocylecTB/ISITh COLMATbHOE B3aUMO/IeIiCTBHE U PeaIUu30BbIBATH CBOKO POJIb B
KOMaHJe
na-1 O hexTUBHO HCIOIB3YET CTPATETUH COTPYAHUYECTBA I JOCTHKEHUS IOCTABICHHOHN LIENH,
YK-3 OIIpesIeTIsieT CBOIO POJIb B KOMaH e
na-3 [IpenBuaut pe3ynbTarhl (MOCIEACTBUS) INYHBIX ACHCTBUN U IIAHUPYET TOCIEIOBATEILHOCTh
YK-3 LIaroB JUIsl JOCTUKEHHUS 3aJaHHOTO Pe3yJIbTaTa
na-4 O hexTHBHO B3aMMOAEHCTBYET C APYTUMH WICHaMH KOMaH[bl, B T.4. Y4aCTBYET B OOMEHe
YK-3 uHpOpMaIyel, 3HAaHUSIMH U OTIBITOM, U TIPE3CHTAIMH PE3YJIbTATOB paboThl KOMaHIbI

IInanupyemble pe3yJibTaThl H3YYeHUS TUCHUTIMHBI
3HAHUSA:

* 3HaeT KJIIOUEBbIE MOHATHUS U ONPEEIICHHUS, TAIbI )KU3HEHHOT'O IIMKJIa IPOEKTA, POJIb KOMaH/bl U
PYKOBOJUTEIS IIPOEKTA.

* 3HaeT NOHATHE OTPAaHUYECHUN IPOEKTa



* 3HaeT CTPYKTYpY U CIIOCOOBI MPOBEICHHS MTPE3CHTALIH
* 3HaeT METO/Ibl OpraHu3alui paboThl KOMAH bl POEKTA
* 3HaeT ypOBHU OTBETCTBEHHOCTH Ka)KIOI'0 WIEHA KOMaHbI 33 PE3YJIbTaT IPOEKTA

* 3HaeT crnocoObl B3aMMOJICHCTBHS YIACTHUKOB KOMAHIbI
yMEHHS:

* YMmeet hopMyTUpOBaTh LENU U 3a/1a41 IPOEKTA, ONPEIENIATH OCHOBHbIE JTAIIbI.

* YMeer pemath 3aa4u MPOEKTa 3asBJICHHOTO KAYeCTBa B YCTAHOBJICHHOE BPEMsI

* YMeeT moJAroTOBUTH M MTPOBECTH MPE3CHTALMIO TPOEKTa

* YmMmeer paboTaTh B KOMaH/Ie, OPraHU30BaTh PadOTy KOMaHIbI

* YMeeT npeaBUAETh MOCIEACTBUSA CBOUX JECUCTBUN

* YMeeT pacrpenenars pojid Y4aCTHUKOB KOMaH/Ibl. YMEET MPEACTaBIATh PE3yIbTaThl

COBMECTHOH paboThI HaJl MPOEKTOM, y4acTBOBaTh B 0OMeHe HH(popMaIren
HABBIKH:

* Nmeer HaBBIKYM pa3pabOTKU U MPOBEACHUS MTPE3CHTAIINH

* MeeT HaBBIKM COBMECTHOM pabOTHI, BIAICHUS METOAAMH U HHCTPYMEHTAMH MMOJATOTOBKH
MpEe3EHTaLHI

* Brageer MeTolaMu Te€HEPALMU UIEH

* Brageer TEXHUKOW KOMMYHHMKALIMM B KOMaHIE



Buabi yueOHol padoThI

TpynoeMKoCTb 1O ceMecTpamM

Bunsbi yueoHoil padoThI
Ounas popma

JIeKurOHHBIE 3aHATUS 16

ITpakTrueckue 3aHsITHUL 32

CamocrosTensHas paboTta 50

Yackl Ha KOHTPOJIb 10
108, au

Oo0mas Tpy10eMKOCTh OCBOEHUSI JUCIHUNITUHBI
3, 3eT

®opMBI TEKyIEro KOHTPOJIS ¥ NPOMEKYTOYHOM aTTeCTANMHI

®opMBI TEKYIIEr0 KOHTPOJISA M TPOMEKYTOYHOM Kosmectso 1o cemectpam

aTrecTanuu Ounas dpopma

HpOMe)KyTO‘lHaH aTrecraumusa

3a4eThl ¢ OLICHKOM, IIIT. 1




Coz[epmalme pa3aeiioB M pe3yJbTaTbl U3YUYCHUA TUCHUIIJINHDI

Pa3aes nucUmInHbI

Conep:xanue

1. KitroueBble TepMHUHEBI H

HCTOPUSA MPOCKTHOI'O YIIpaBJICHUA

KitoueBbiM (akTOpOM ycriexa IpOEKTHOTO YIIPaBJICHUS SIBISETCS
HaJIn4YKie 4YETKOro 3apaHee ONpeeaEHHOTo IaHa, MUHUMU3aIUH
PHCKOB M OTKJIOHEHHH OT TUTaHa, 3()(peKTUBHOTO yIIpaBIeHU

HN3MCHCHUSAMU

2. Onpenenenue TpedOOBaAHUM K

MPOEKTY

[Iponecc mnanmpoBanus conepkanus npoekra Llens mporecca:
orpeieNieHne TpeOOBaHU POEKTa U COCTaBa padoT MpoekTa. Bbxoab
npoiiecca: a) TpeOOBaHHS K MPOEKTY CO CTOPOHBI 3aKa34nKa, TPyTrux
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, a TAKKE 3aKOHOIATEIbCTBA 1
HOPMAaTHBHBIX aKTOB OIIPEICICHBI, TPOAHAIIM3UPOBAHEI HA TIPEMET
BO3MOXKHOCTHU MX BBIIMOJIHEHHS, COTJIACOBAHBI C 3aKa34UMKOM IPOCKTA U
JIOKYMEHTHPOBAHBI; 0) OIpe/IeIeHbl, COTIIACOBAHBI C 3aKa3YHKOM U

JAOKYMCHTHPOBAHBI KIIFOUYCBBIC JAHHBIC 11O MIPOAYKTY ITPOCKTA

3. IIpoextupoBanune AJC

AromHas snektpoctaniyst (ADC) - anepHas ycTaHOBKA IS
IIPOM3BOJICTBA SHEPTHH B 33JJaHHBIX PEKUMAX U YCIOBUIX
NPUMEHEHUSI, PacIojararomasics B IpejieNnax OnpeleIeHHON MPOSKTOM
TEPPUTOPHH, HA KOTOPOW JJIs1 OCYIISCTBICHHSI 3TOM 1enn
HCIIONIB3YIOTCS SIIEPHBIN peakTop (PeaKTOPhl) U KOMILIEKC
HEOOXOANMBIX CUCTEM, YCTPOICTB, 000pyAOBaHUSI M COOPYKEHHIA C

HEOOXOAMMBIMH paboTHHKaMH (TIepPCOHATIOM).

4. /Ku3HeHHBIH WHKJI MPOEKTA,
MoOJe/Id U METOA0JI0T I

yHpaBJIeHUsI

COBMGHICHI/IG OIMCAHHOM BEIIIIC MOACIIH ) KU3HCHHOT'O ITUKJIa 1
JKU3HCHHOI'O MUKJIA MPOCKTAa AAC€T BO3MOKHOCTb TPOACMOHCTPHUPOBATH
CPOKH BBINIOJIHECHUA TEX WX UHBIX 3aJla4 U IOATIPOLICCCOB YIIPaBJICHUSA

MIPOEKTOM.

5. IIpoeKkTHOE MJIAHMPOBAHME U

KOHTPOJIb

[InanupoBaHue U KOHTPOIIb TPOCKTHBIX PaboOT. B3anMocBs3u Mex Iy
BCIIOMOTI'aTEIbHBIMU MOAIPOLECCAMH, KaK U CaMO UX HaJIM4ueE, B
0O0NBIION Mepe 3aBUCAT OT NpUPOos! poekTa. [Iponeccr ucnomHeHns

U KOHTPOJIS.

6. Pricku B IpOeKTHOM

AeATCJIbHOCTH

[Tonstue nmpoekTHOTO pHcka. [To pruckoM B MPOEKTHOH EATEIBHOCTH
OyzieM MMOHNMAaTh BEPOSTHOE COOBITHE, B PE3yJIbTaTe KOTOPOTO
CyOBEeKT, IPUHSBIIMH PELIeHUE, TEPSIET BO3SMOXKHOCTh 10CTHYb
3alJIaHUPOBAHHBIX PE3YIbTATOB MPOEKTA WM €r0 OTAEIBHBIX
napaMeTpoB, UMCIOIINX BPEMCHHYIO, KOJIMYECTBCHHYIO U
CTOMMOCTHYIO OLIEHKY. PHCK Xapakrepusyercsi onpeaeIeHHbIMU
HMCTOYHUKAMH WM IPUUMHAMH U UMEET MOCIEACTBHUS, T.€. OKa3bIBaET

BJIMAHWEC HA PE3YJIbTAThI IIPOCKTA.
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